District Negotiated Agreement FAQ and Information
Frequently Asked Questions

What is the District Negotiated Agreement and District Negotiations?
The District Negotiated Agreement is a document that details the goods and services the District Library Center (overseen by the District Administrator with the aid of the District Consultant) will provide to the members of the District.
The District Negotiations are the planning process to develop and approve the District Negotiated Agreement.

Who participates in the District Negotiated Agreement?
The library systems and member libraries (and/or their Board representatives) in a District make up the voting members of the District. Each member has one vote. 
The members of the York/Adams District are:
York County Libraries (includes all branches)
Dillsburg Area Library
Kaltreider-Benfer Library
Guthrie Memorial Library in Hanover
Paul Smith Library of Southern York County
Mason-Dixon Library
Adams County Library System (includes all branches)

What is the process for the District Negotiations?
Members of the district provide input for changes/additions/subtractions to the previous iteration of the District Negotiated Agreement. The District Consultant, working with the District Administrator, will create a draft of the District Negotiated Agreement. The members of the district can continue to offer feedback as the District Negotiated Agreement throughout the drafting process. After a draft is finalized, all members will vote on the agreement – a majority vote is needed to accept the District Negotiated Agreement. 

What is the timeline for the District Negotiations?
15 June 2021 – Finalized and signed agreements are due to Office of Commonwealth Libraries
27 May 2021 – Final meeting and formal signing of District Negotiated Agreement
13 May 2021 – Draft of District Negotiated Agreement due to all district members

Who do I talk to about District Negotiations or the District Negotiated Agreement?
For all questions related to the District Negotiations please contact your District Consultant. Should they not know the answer they will direct your question to the appropriate party.

What is a District Library Center?
According to the State Library Code: §131.1
District library center - A library designated as such by the State Librarian and receiving State aid for the
purpose of making its resources and services available without charge to all the residents of its district,
providing supplementary library services to local libraries within the district, coordinating the services of
local libraries within the district which by contract become part of the district library center system, and
exchanging, providing or contracting for library services with other district library centers.


What is the purpose of a District Library Center?
According to the State Library Code: § 141.2: 
District library centers.
(a) The primary purpose of State aid to district library centers is to enable such libraries to exercise leadership in developing a coordinated system of library services among all the local libraries of a district which will bring maximum diversity, quality and use to all the residents of the district.
(b) Such State aid is intended to provide services and resources beyond those which a district library center offers as a local library and for which it is receiving State financial assistance. While the extent of district services and activities shall be related to the amounts of State funds available, each district library center receiving State aid shall offer reference services to all persons and local libraries, and interlibrary loan services through local libraries applying therefor and take steps toward meeting all of the criteria specified in § 141.22 of this Title (relating to district library centers).

What services are provided by the District Library Center?
According to the State Library Code §141.22: 
(c) Service. Service shall conform with the following:
(1) The library shall maintain a regular schedule of service which permits all residents and libraries of
the district access to the materials and services of the district library center during not less than 64 hours weekly.
(2) Interlibrary reference and information service shall be available for at least the number of hours
specified in subsection (c) (1) under the supervision of a librarian with at least a provisional certificate. Equipment for photo-duplication and rapid communication to and from the district library center shall be available. 
(3) Direct reference and information and community information and referral shall be available for at
least the number of hours specified in subsection (c)(1) under the supervision of a librarian with at least a provisional certificate.
(4) Interlibrary loan service shall be provided to the libraries in the district in accordance with the
most current edition of "Pennsylvania Interlibrary Loan Code." The service shall be supervised by a
librarian with a professional certificate and the assistance of appropriate support staff. Provision shall be
made for obtaining materials which are not available at the district library center from the regional
resource libraries and other libraries. Status Reports shall be available upon request.
(5) The library shall be responsible for developing an interlibrary delivery system using public
transportation, special vehicles, or other means if existing public delivery services will not result in
delivery within 1 week.
(6) The consultant staff, as provided in subsection (e)(2)(ii), shall visit each local library periodically
and shall be responsible for providing professional library knowledge to local librarians and others by
means of counseling and continuing education on all aspects of library service including but not limited to the following:
(i) Materials selection and collection development, including weeding.
(ii) Service to special groups.
(iii) Modern library service, administration, library governance, finance.
(iv) Inservice training of local library personnel and trustees.
(v) Implementation and promotion of cooperation among local libraries.
(vi) Provision of public relations programs and materials.
(7) The library shall develop cooperatively with member libraries and disseminate widely to the public, information about district library center services and the need for library services in the district.
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District Population 2010-2020


Gettysburg (branches)	Dillsburg Area Public Library	Guthrie Memorial Library Hanover's Public Library	Kaltreider-Benfer Library	Mason-Dixon Public Library	Paul Smith Library of Southern York County	York County Libraries (branches)	0.19983368048918432	4.1526671225345202E-2	9.0236217058785276E-2	0.13514051436870514	2.7594456279054186E-2	2.958280208963518E-2	0.47608565848929074	
District Cardholders 2020


Gettysburg (branches)	Dillsburg Area Public Library	Guthrie Memorial Library Hanover's Public Library	Kaltreider-Benfer Library	Mason-Dixon Public Library	Paul Smith Library of Southern York County	York County Libraries (branches)	0.20173868703633346	3.9557879581675295E-2	0.11480433521966046	9.2053430382531151E-2	2.6840168769621468E-2	4.5071887060329142E-2	0.47993361194984901	
% of District Circulation 2020

% of District Circulation	
Gettysburg (branches)	Dillsburg Area Public Library	Guthrie Memorial Library Hanover's Public Library	Kaltreider-Benfer Library	Mason-Dixon Public Library	Paul Smith Library of Southern York County	York County Libraries (branches)	0.29092044856518184	4.143537435340125E-2	8.6032611253492389E-2	5.5448543789015203E-2	1.8575835497576191E-2	4.8648186100640499E-2	0.45893900044069263	
% of District Visits 2020

% of District Visits	
Gettysburg (branches)	Dillsburg Area Public Library	Guthrie Memorial Library Hanover's Public Library	Kaltreider-Benfer Library	Mason-Dixon Public Library	Paul Smith Library of Southern York County	York County Libraries (branches)	0.24731264650001744	5.2874810085227722E-2	5.3160276966311738E-2	9.4559318431962136E-2	4.681339664354385E-2	0.10326288645079026	0.40201666492214683	
May 2021
